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1.0 Who we are
Resource Rights Africa (RRA) is a research 
and development organisation formed in 2016 
to advocate for the promotion and protection of 
people’s rights in Uganda. RRA opposes 
discrimination, inequality, abuse of power and 
the unsustainable use of natural resources 
including oil and gas, minerals, land, forests, 
water bodies as well as flora and fauna.RRA is 
one of the most dynamic and robust regional 
leaders in public policy research and analysis 
in a range of areas including extractive 
governance, land, climate change, taxation 
and gender budgeting.

RRAs work is based on five broad programme 
areas: Natural Resource Governance, 
Business and Human Rights, Climate Change 
and Livelihoods, Tax Justice and Agriculture 
Budget Monitoring and Advocacy. Our core 
business is to undertake advocacy-driven 
public policy research and analysis on 
contemporary and emerging public policy and 
governance issues that have a significant 
impact on national development.

1.1 Our Vision
A just and peaceful world free from human 
rights violations.

1.2 Our Mission
Our mission is to advance social change for the 
protection and promotion of human rights 
where basic needs are met and resources are 
shared equitably; where people have control 
over their own lives and those in power act for 
the common good.

1.3 Our Core Values
Justice : we believe that all human beings 
should be treated with dignity. We uphold the 
principle of impartiality in our operations and 
we are opposed to all forms of injustices.

Transparency: we maintain openness in 
everything that we do and ensure that 
stakeholders access information they need for 
purposes of promoting and protecting human 
rights. we ensure regular and open 
communications to our stakeholders and 
partners.

Accountability: we hold ourselves accountable 
to the highest level of ethical behaviour and 
responsibility for our actions, while maintaining 
integrity in our performance.

Non-discrimination: we believe in the equality 
of all human beings and we streamline this in 
our programming.



FOREWORD
For the last 3 years, Resource Rights Africa 
(RRA) has championed natural resource 
governance, business and human rights and 
tax justice initiatives in Uganda. Our 
philosophy is that Africa’s development lies in 
empowering grass root communities to 
participate fully in unlocking Africa’s 
development potential.

In that spirit, we believe that building grass root 
communities’ capacities to influence policy and
development processes are essential to 
enabling Africa’s societies achieve their full 
potential. Despite the significant strides made 
in the advancement of people’s rights in the 
recent past, grass root communities remain 
marginalized in many facets of life and their 
autonomy continues to be threatened. Even 
with many policies, laws, and structural 
programs geared towards the advancement of 
mining communities, we have not yielded the 
envisaged tangible transformation at the grass 
root level.

The year 2019 provided RRA an opportunity to 
kick start implementation of her programs in an 
effort to advance the rights of grass root 
communities. In this year, our aspirations and 
dreams for the advancement of our Natural 
Resource Governance Programme were kick 
started. With a lean team of three staff and a 
non-resident Co-Director, we set our foot to 
begin a journey of starting our initial 
programme working for the promotion and 
protection of land, environment and mineral 
rights among the indigenous minority Tepeth 
(So) community in Tapac Sub-county, 
Karamoja Sub-region, Uganda.
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2.0
As the content of this report demonstrates, 
RRA continued to build capacities of rural 
communities through multi-stakeholder 
dialogues, research and documentation, 
advocacy at national, regional and 
international levels all of which greatly 
contributed to strengthening of rural 
communities’ voices especially at a critical time 
when the world sought to define binding 
rules-Legally Binding Instrument to regulate 
the activities of Transnational Corporations and 
other Business Enterprises.

We are optimistic in RRA’s future; and believe 
that 2020 will equally be productive in RRA’s 
history as we seek to define a new strategic 
road map for the year 2021-2025. It will be an 
opportune time for RRA to re-strategize and 
position herself to lead the struggle of business 
and human rights, natural resource 
governance and tax justice.

As Board Chair, I extend my sincere gratitude 
to all our Development Partners for their 
support without which we would not have 
reached this milestone. To all partners and 
allies; RRA remains indebted to you for your 
support that enabled us implement our 2019 
Work Plan and achieve significant outcomes. 
And to my fellow Board Members and RRA 
staff; thank you all for your hard work and 
enthusiasm that has enabled RRA to 
courageously defend the rights of indigenous 
men and women impacted by mining and other 
business operations in Karamoja, Uganda.

Yours sincerely,

Janepher Taaka,
Chairperson Board, RRA
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JOINT MESSAGE FROM 
EXECUTIVE DIRECTOR & 
CO-DIRECTOR 

‘How land and natural resources are 
accessed,controlled,used, decided and 
maintained –and the people who are 
excluded from these processes – is at the root 
of the biggest issues facing human kind’ .

We recognize that working on land means 
working on big changes in a broader 
governance system with multiple 
socio-political, economic and environmental 
interests. That is why RRA operates, with 
hundreds of partners at the community, 
national and international levels in protecting 
and securing mineral and land rights of 
indigenous minority communities i.e. the 
Tepeth (So), the Ik and Napore. With actions 
spread across three (03) districts of Moroto, 
Kotido and Kaabong in Karamoja sub-region, 
supported with national and international 
advocacy and policy engagements, we aim to
achieve impact at all levels for equitable and 
just mineral governance, land rights, business 
and human rights and environmental rights 
for equitable and sustainable development.

Today, the world is undergoing 
unprecedented test of defeating COVID-19. 
This new phenomenon that was �rst detected 
in December 2019 in Wuhan City, China has 
adversely a�ected the world economies. As 
COVID-19 continues to ravage the world, the 
leadership and sta� are well conversant with 
the shifting context; and as a dynamic 
organization we remain determined to 
protect and preserve the gains made by, and 
for, grass root men and women over the years.

This inaugural annual report for RRA is a 
re�ection of the determination by founding 
members, sta� and Board members to initiate 
a leading research and advocacy organization 

exclusively devoted to promoting business 
and human rights and natural resource 
governance as our �agship programmes.

RRA’s �nancial year 2019 continued to focus 
on strengthening our work on business and 
human rights and natural resource 
governance capacities including: equipping 
grass root communities impacted by mining 
companies and other business entities with 
knowledge and information to demand for 
their rights; building alliances for a collective 
voice and action on business and human 
rights; for the protection of land and mineral 
rights; documentation of local initiatives and 
narratives. All the foregoing is strategically 
geared towards creating a strong grassroots’ 
movement on the African continent against 
extractivism.

At institutional level, 2019 has been an 
incredible year in RRA’s leadership journey; 
the year presented us with great 
opportunities for instituting the inaugural 
Board for �ve (05) years (2019-2023). With a 
strong Board and dedicated sta�, RRA is 
re-strategizing and re-organizing herself to 
live up to its image as the leading research 
and advocacy organization able to leverage
talent from young professionals to serve in 
di�erent leadership positions in the 
organization. With the plans of designing a 
5-year Strategic Plan 2021-2025, RRA hopes to 
turn a new page on how organizations can 
powerfully utilize research and advocacy to 
meaningfully in�uence national and 
international processes in areas on interest to 
the organization.

We extend our sincere gratitude to all 
stakeholders who walked the journey with us 
during the year 2019 more specially DKA 
Austria, and trust that you will continue 
supporting our work as we strive to create a 
just and secure world for all mankind.

Sincerely,

Andrew Byaruhanga (Executive Director)    Stephen Tumwesigye (Co-Director)



      Natural Resourcw Governance:
Since inception, RRA has been committed to 
identifying emerging land, mineral and 
environmental trends and issues, and makes 
an analysis of associated impacts, challenges 

project, “Addressing the Ecological and 
Extractivism Crisis in Limestone Value Chain in 
Kosiroi, Karamoja Sub-Region ” indigenous 
communities have been able   to engage 
government and other stakeholders on the 
enforcement of local and international 
commitments to natural resources and 
environmental management practices. 
Mining communities were supported and 
started the campaign to demand for 
transparency and accountability in the 
management of mineral royalties, Corporate 
Social Responsibilities (CSR) projects, and 
better remuneration in breaking and loading 
fees of limestone rocks among others.

legal and policy processes towards a more 
equitable distribution of land access and 
ownership, and greater tenure security for the 
indigenous Tepeth community. While not yet 
changed, the organization has tirelessly 
lobbied for land law reforms to ensure that 
issues of women stand out in the land laws 
and policies. Through participation in the 
2019 Land Awareness (LAW 2019) in Karamoja 

STRATEGIC AREAS OF FOCUS 

Natural Resource
Governance

Agriculture Budget
Monitoring

Climate Change
and Livelihoods Tax Justice

Business and Human Rights

3.0
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governments on principles of good 
governance in land administration and 
empowered citizens to participate in decision 
making processes on land. By mobilizing 
frontline communities who are directly 

companies and state agencies, we create 

understand each stage of the value chain, the 
opportunities and challenges and how to 
address the emerging challenges. With 
emphasis placed on developing and 

government, development partners and the 
private sector, we have been able to advocate 
for sustainable natural resource and 
environmental management at all levels, 
including recommending alternative policy 
and operational options to government.

      Climate Change and Livelihoods:
We support communities affected by climate 
change and natural disasters to profile local 
risks by identifying the range, impact and 
frequency of risks they face, supporting local 
action and learning among the at risk 
communities for them to respond and adapt in 
ways that improve their conditions. We provide 
guidan cetopolicy makers at national and local 
governments so that public policies and                
programmes mainstream climate change. 
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       Tax Justice:
With an abundance of natural resources 
across Africa, tax laws and regulations 
inherited under the neo-liberal structure 

because of the incentives, being dominated 
by foreign players and the secrecy that 
surround the industry operations that make it

streamlined tax regime. We advocate for tax 
policy reforms to ensure that revenue 
mobilization, allocation and utilization is 
inclusive, equitable and fair.

      Agriculture Budget Monitoring:
The programme aims to advocate for the 
implementation of favourable agriculture 
policies and budgets that meet the needs of 
small holder farmers, farmer federations, civil 
society and women’s organizations. It has the 
following objectives:

priorities to the agricultural sector;
To strengthen the capacity of small holder 
farmers, farmer federations, civil society and 
women’s organizations to engage with the 
government;
Expose stakeholders to the government 
policy and budget processes at the local, 
regional and national levels;
Advocate for the implementation of favorable 
agriculture policies and budgets that meet 
the needs of small holder farmers, farmer 
federations, civil society and women’s 
organizations.
To build capacity of community members to 
track and analyze national and local 
government budgets in order to improve 
resource allocation to the agricultural sector.

      Business and Human Rights:

promoting economic growth of national 
economies. That is why we analyse the links 
between Responsible Business Conduct (RBC) 
and investment. Through research, we aim to 
harness the potential contribution  of the 

to build Responsible Business Conduct 
through multi-stakeholder dialogue 
approach.

We enhance access to information to victims 
of harms for them to have meaningful access 
to judicial remedies. We mobilize men, 

oil and gas, mining and agribusiness value 
chains in Teso, Karamoja and the Oil-rich 
Albertine Graben to engage constructively 
with companies on their obligation to Protect, 
Respect and Remedy for human rights 
abuses.

We advance human rights in business 
through common struggles from below 
within the framework of the Right to Say No 
to Extractivism and the existing campaigns 
such as the Global Campaign mobilized 
towards a UN Binding Treaty for Transnational 
Corporations on Human Rights  because 
violations of human rights and rights of 
peoples and nature have become inherent to 
transnational corporations operations, as well 
as systematic. But at the international level, 
there is no binding rule for corporations on 
Human Rights.

i. 

iii. 

ii. 

iv. 

v. 
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Grass Root
Mobilization
and Movement
Building

Knowledge
Generation,
Documentation
& Dissemination

Policy Influence
and Advocacy

Networking
and Coalition
Building

Grass Root Mobilization and Movement 
Building: Through this intervention, RRA seeks 
to promote the Right to Say No to extractivism in 
the extractive sector. Specifically, the 
organization seeks; to build a people centred 
movement and social movement to challenge 
extractivism model of development by the State 
and Multi-National Corporations with current 
operations being in the oil-rich Albertine Graben 
and the Karamoja Sub-Region.

Knowledge Generation, Documentation and 
Dissemination: RRA documents and captures 
people’s lived experiences in form of videos and 
pictures; questioning the existence of human 
rights abuses and systems of oppression. The 
knowledge generated highlights areas of 
intervention, existing gaps and opportunities that 
RRA then uses to inform strategic intervention 
areas, advocacy initiatives and movement 
building. The research is disseminated among 
various stakeholders including policy and 
decision makers, partners who in turn are able to 
utilise them as resource and advocacy tools for 
the realization of people’s rights.

Policy Influence and Advocacy : This is a key 
strategy in-built in our core programmatic pillars 

1 2 3 4
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to ensure that issues affecting grass root 
communities are continuously brought to the 
attention of key policy makers, governments 
and relevant stakeholders using the Dialogue 
Approach. Working in partnership with various 
grass root, national and international 
organizations, RRA is positioned to influence 
and advocate for policy/law reforms and hold 
governments and companies accountable for 
their actions and inactions to upholding people’s 
rights. When dialogue fails, RRA supports the 
affected persons and communities to pursue 
litigation actions in courts of law.

Networking and Coalition Building: RRA 
believe in the spirit of strong partnerships with 
rights organizations, networks and coalitions in 
Uganda and beyond to ensure that issues 
affecting grass root men and women are 
prioritized and given due attention. Through 
networking and movement building, RRA 
leverages on each organization and/or 
institutional strengths and resources to advance 
the rights and freedoms of grass root men and 
women that we could otherwise have achieved in 
silos thus creating a collective voice and actions 
on issues that are critical to all.



Development is currently in the process of 
developing a new mining and mineral law 
aimed at strengthening the mining sector in 
Uganda. The Ministry has already developed 
the draft and national consultations with 
stakeholders is already underway. This new 
law is expected to address key issues related 
to environmental protection, establishment of a 
minerals protection force, promoting 
transparent management of mineral revenues, 
regulating key players in the industry especially 
the artisanal nminers among other issues in 
the industry. The objectives of the bill include; 
To ensure efficient, equitable, accountable and 
transparent management of mineral revenues; 
To establish, manage and promote the 
country’s mineral potential; To enhance and 
strengthen institutional capacity for effective 
governance of the mineral sector; To organize 
and legislate artisanal and small scale mining 
in Uganda; To promote and protect Health, 
Safety and Environment (HSE) in the mineral 
industry; To provide a framework for marketing 
and value addition of minerals; and to promote 
local content and national participation in the 
mineral industry. After the on-going 
consultations, the bill will be tabled before 
Cabinet for approval before it goes to the 
Committee of Natural Resources in Parliament 
for debate.

    Amendment of the Land Acquisition 
Act, 1965
Some provisions of the current Land 
Acquisition Act, 1965 were recently declared 
by the Supreme Court unconstitutional and 
inconsistent with Article 26(2) of the 
Constitution in as far as they do not provide for 
prompt payment of fair and adequate 
compensation of land prior to taking 
possession or acquisition by the state.

The ruling of the Courts followed a petition in 
the case of: Uganda National Roads Authority 
Vs. Irumba Asumani & Peter Magelah, 

    Uganda joins Extractives Industry 
Transparency Initiative (EITI)
The decision to join EITI was taken by 
Uganda’s cabinet on January 2nd 2019 and 
publicly announced by the Government of 
Uganda on January 29th, 2019. This move is 
meant to improve accountability and 
transparency in the management of natural 
resources. In addition, it is intended to improve 
the revenue collection process, boost public 
finances and minimise oil, gas and mining 
revenues being mismanaged or lost to 
corruption. Since many of the concerns of the 
resource rich communities (Karamoja 
inclusive), are to do with transparency, 
corruption and accountability, these might 
reduce since the move by Uganda to join EITI 
is a commitment that they will conform to the 
guidelines and expectations of EITI.

In addition, this move signalled an improved 
investment climate by giving a clear signal to 
investors that the Government of Uganda is 
committed to improving transparency hence 
there is a likely influx of investors into the 
country interested in the extractives sector. 
Cognizant of the need and the role of civil 
society in the EITI framework, the Government 
through Ministry of Finance Planning and 
Economic Development officially 
communicated to Civil Society Organizations 
(CSOs) to officially nominate their 
representatives to the EITI Multi-Stakeholder 
Group (EITI MSG). On May 3rd, 2019 Civil 
Society actors convened a meeting and 
elected five (05) CSO representatives to join 
the EITI Multi-Stakeholder Group.

    New law to regulate minerals and 
mining (Mining and Minerals Bill,2019)
During the reporting period, Government of 
Uganda initiated the process of amending a 
number of laws. The Government of Uganda 
through the Ministry of Energy and Mineral 
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1 The exercise commenced on August 8, 2019- September 8, 2019. 

       
 

Supreme Court Constitutional Appeal No.2 of 
2014. The background to the case arose when 
Government of Uganda commissioned a 
project to upgrade the Hoima-Kaiso-Tonya 
road, leading to Uganda’s oil fields in the 
Albertine Graben. Acting under the Land 
Acquisition Act, the Government compulsorily 
acquired the project land and the Uganda 
National Roads Authority (UNRA) took 
possession under section 7 of the Land 
Acquisition Act before payment of 
compensation to the owners. This was so 
because few people had rejected the 
compensation value and yet the rest had been 
paid and work was on-going. So, to avoid delay 
of the World Bank funded project with its 
conditionality, Government took possession 
pending resolution on compensation value. 
The few landowners, challenged the 
constitutionality of the Land Acquisition Act that 
permitted the Government to compulsorily 
acquire land before payment of compensation 
since Article 26(2) of the Constitution provides 
that no person can be compulsorily deprived of 
property without prompt payment of fair and 
adequate compensation prior to the taking of 
possession or acquisition of the property. The 
Constitutional Court found the Land Acquisition 
Act unconstitutional to the extent of its 
inconsistency with Article 26(2) of the 
Constitution in so far as it did not provide for 
the prompt payment of fair and adequate 
compensation prior to the taking of possession 
or acquisition of any property by the State. This 
therefore created a gap in the land acquisition 
process and thus the need to review the entire 
Act.

Currently, the Government of Uganda is in 
advanced stages of developing the Land 
Acquisition, Resettlement and Rehabilitation 
Policy as well as drafting of a new Land 
Acquisition law and it is expected that these 
frameworks will address the issues relating to 
land acquisition in Uganda. Further to this, the 

Land Acquisition law is set to be reinforced by 
the Property Valuation Legislation which is 
currently in draft as well. 

It should be noted however that the current 
proposals by Government of Uganda to reform 
the laws related to land acquisition i.e. the 
Land Acquisition Bill (LAB) and Land 
Acquisition, Resettlement and Rehabilitation 
Policy (LARRP) has raised a lot of questions 
nationally with no national consensus reached 
on the subject. Some of the questions raised 
by stakeholders include; what is the underlying 
motive behind the new law? Whether the 
proposed law is not intended to aid the 
government to acquire land in a dubious 
manner? Whether the already existing 
Constitutional provision (Article 26) is not 
elaborate enough to answer the question of 
land acquisition in Uganda and if there is need 
for an independent law? Whether government 
cannot consider alternatives to monetary 
compensation such as land for land since the 
proposed law only offers the alternative of land 
for money.

   Government of Uganda issues strict 
directives on Non - Government 
Organizations’ operations.
In September 2019, the Government of 
Uganda through the Ministry of Internal Affairs 
issued a directive to all NGOs operating in 
Uganda but do not appear on the validated 
register to cease operations. This was after a 
one month verification and validation exercise 
1 that was conducted by the Ministry to 
ascertain the exact number of dully registered 
Non-Government Organizations operating in 
the country. According to the Minister of State 
for Internal Affairs, validation was intended to 
weed out inactive and unauthentic NGOs as 
well as eliminate NGOs with obscure, 
unscrupulous and unclear objectives. After the 
exercise, the government announced that only 
2119 of the registered 14,027 NGOs had 
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6.0 passed the test and been authorized to operate 
in Uganda (New Vision, November 4, 2019). 
With this development, notice was issued to 
districts and sub-county NGO monitoring 
committees, Financial Intelligence Authority 
and the Police to cross check the status of any 
NGO with the register on the website of the 
NGO Bureau. In addition, NGOs were directed 
to align their programs with the sub-counties or 
with the districts they operate in as well as 
register their presence to those centres of 
authority. However, several organizations who 
believe that they are already under scrutiny 
criticized the validation scheme as a 
crackdown on Non-Government Organizations 
especially as this comes nearly one year to the 
2021 general elections. According to them, 
these directives thought to impose state control 
over NGOs particularly those that work on 
human rights and governance issues. 

At the same time, the state of civic space 
continued to deteriorate in the country. A report 
released by the National Coalition of Human 
Rights Defenders Uganda (NCHRDs) titled, 
“Until an NGO serving you is targeted” 
released in March 2019, indicates that there 
has been an increase in the number of 
advocacy NGO offices broken into since 2012. 
Despite, the cases being reported to Uganda 
Police Force, no single report has been 
released by the Police to tell the country the 
origin and possible causes of NGO office 
break-ins. These attacks hitherto known to be 
experienced in Kampala have now extended to 
upcountry based NGOs and community 
Human Rights Defenders. 

HOW WE MADE A 
DIFFERENCE-
ACCOMPLISHMENTS IN 
2019
The 2019 Annual Performance Report 
provides insights on the overall implementation 
progress; the effectiveness of program 
approaches; and the programming implications 
going forward. It highlights the programme 
priorities that are central to RRA’s mission. The 
Annual Report is based on the analysis of a 
catalogue of program activities and the results 
that conform to RRA’s programmes. Below are 
highlights of the 2019 accomplishments under 
each Programme Area.
 
6.1 Natural Resource Governance

6.1.1 Transformative action public dialogues
RRA undertook a total of 3 transformative 
action public dialogues on the legal 
frameworks governing mining in Uganda, 
gender in extractives sector and community 
discussions on the Mining and Minerals 
Bill,2019. These dialogues accorded different 
stakeholders in Kosiroi, Karamoja an 
opportunity to meet, reflect and discuss 
pertinent issues in regards to the extractivism 
crisis in the sub-region. The community 
members were given an opportunity to 
highlight challenges being faced min the 
mining sites. Through this, RRA was able to 
build capacity and knowledge of participants to 
demand and hold their leaders accountable for 
their actions as well as assert themselves by 
demanding for respect of their rights.



Community member from Tapacparticipates in transformative action meeting organised by RRA in Kosiroi, Moroto District.

Participants  including;  CSOs,  MLHUD  
officials,  media  and  community  member 

sgather  for  a  multi-stakeholder meeting in  
Kosiroi,  Moroto  District 

Religious leader  participating in a meeting    
convened by RRA at Tapac     Catholic Parish. 
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Participants take a group photo after atransformative action dialogue in Tapac sub-county, Moroto District.

Group work submission on understanding of human rights by participants at atransformative action dialogue in Tapac-sub-county, Moroto District.

6.1.2 Community awareness sessions
During the reporting period, 3 community 
awareness sessions were organized aimed to 
build and consolidate a broad movement of 
resistance and social control over extractive 
activities in Kosiroi, Karamoja sub-region. In 
particular, the organization was able to build 
the capacity and raise momentum of human 
rights education of local community 
members of Tapac sub-county to empower 

them to utilise the knowledge to seek redress 
in case their rights are abused by mining 
companies. Through the empowerment 
obtained, the community members were able 
to con�dently sign a petition demanding for an 
increment on loading and breaking fees of the 
limestone. The petition was submitted to 
Tororo Cement that forced the company to 
make a small increment in prices though not to 
the satisfaction of artisanal miners and loaders.
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The Advocacy Officer addressing participants 
during a community awareness engagement in Tapac sub-county

Community awareness engagementconvened in Nakomol-waret mining area inKosiroi.

Group photo of stakeholders that participated in the national consultative meeting on the LAB and LARRP.
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Community  awareness  engagement with women in Kosiroi mining area.Community awareness engagement 

organised by RRA in Katikekile 

Parish.

   
 

    
 

 

Category Male Female
Community members 244 277
Religious leaders 04 00
Journalists 03 01
Government officials 16 11
Civil society organisations 08 06

No. Planned activities Implemented 
activities 

Quantifiable 
data 

Comments/general 
observations 

1.1 Transformative 
action dialogue on   
legal frameworks  
governing mining in   
Uganda. 

Dialogue was  
conducted in Tapac   
sub-county, Moroto  
district on May 16,    
2019. 

42 participants  
attended the  
dialogue. 

The dialogue was well    
attended by various   
stakeholders including  
CSOs, MLHUD officials,   
media, religious leaders   
and community members. 

1.2 Transformative 
action on human   
rights in mining   
communities.  

The action was   
conducted on October   
2,2019 in Tapac   

40 participants  
attended the  
meeting. 

Tapac sub-county officials   
e.g. CDO, Parish Chief    
were all participants at    
the meeting. sub-county, Moroto

district.

Activities Implemented:

Through these interventions, the organization was able to reach the following direct 
beneficiaries:  
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No. Planned activities Implemented 
activities 

Quantifiable 
data 

Comments/general 
observations 

  
  

1.3 Transformative 
action consultative  
meeting on the   
Mining and Minerals   
Bill, 2019.  

Consultative meeting  
was conducted on   
October 3, 2019 in    
Tapac Parish, Moroto   
District. 

40 participants  
attended the  
meeting 

Participants were so   
much interested in   
hearing and making   
contributions to the   
proposed amendments  
on the Mining Act,2003. 

     
2.1 Community 

awareness 
engagement on  
gender justice in the    
extractives sector.  

Meeting was  
conducted on June   
13,2019 in Katikekile   
Parish, Moroto District. 

100 female  
participants 
attended the  
meeting. 

Female community  
members were grateful   
for the opportunity to    
privately discuss on   
pertinent gender issues   
affecting them while   
undertaking mining  
activities. 

2.2 Community 
awareness 
engagement on  
human rights and   
mining. 

Engagement was  
conducted on June 14,    
2019 in Kosiroi mining    
area. 

141 participants  
turned up for   
the 
engagement. 

The meeting attracted   
several participants from   
the surrounding mining   
sites who actively   
participated in the   
deliberations. 

2.3 Community 
awareness 
engagement on the   
petition for  
increment of prices 

The engagement was   
conducted in  
Nakamol-waret village  
on November 29,   
2019. 

287 participants  
attended. 

This was a joint    
engagement with  
JOCINAR members.  

6.1.3 Influencing Land, Mineral Policies and 
Laws
With the on-going initiative by Government of 
Uganda to amend several laws and policies, 
RRA intended to shed more light on the 
proposed provisions and gather feedback 
from stakeholders in
the areas of operation on their views about the 
proposed amendments. Throughout the 
community consultations, there was a 
realization that a lot needs to be done about 
Uganda’s policy implementation to ensure the 
protection of people’s rights, so as to realise 
the intended bene�ts. During the reporting 
period, the following was undertaken:

Legal analysis of the Mining and Minerals 
Bill, 2019
In June 2019, the Government of Uganda 
released the Mining and Mineral Bill,2019. The 
proposed law applies to all activities and 
transactions related to prospecting, 
exploration, development, exploitation, 
research, mineral processing, and 
transportation and trading of mineral 
substances. In a bid to advocate for adoption 
of a sound and comprehensive legal regime to 
ensure that mineral resources are exploited in 
a transparent, accountable, environmentally 
sensitive and sustainable manner, RRA 
undertook to analyse selected provisions 
contained in the Bill with a view of assessing 
the status to which they support the 
objectives set out in the purpose of the Bill as 
enumerated in Section II. The analysis also 

a) 
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sought to highlight the extent to which the 
Bill complies with modern mining standards 
that include among others environmental 
protection, transparency and accountability, 
citizen participation, property and other 
human rights, and long term sustainability.

The analysis was then shared with various 
stakeholders including; JOCINAR members, 
like-minded
CSOs, local government o�cials and with 
online followers.

Advocacy for increased allocation to the 
national (Lands, Housing and Urban 
Development) sector budget.
RRA joined other national CSOs to advocate 
for increase in the national budget allocation 
to di�erent sectors including lands, Housing 
and Urban Development.

Engagements included; participation in a 
3-day retreat to review the National Budget 
Framework paper and develop a position 
paper which was later presented to the 
Parliamentary committee of
lands; participation in a retreat to review the 

Ministerial Policy Statement (MPS), 
presentation of the Non-State Actors’ 
recommendations and proposals on the Land 
Sector budget priorities for FY2019/20 (in 
addition to those gathered during the land 
sector performance) to the Committee of 
Parliament on Infrastructure, a meeting where 
some members reviewed the FY 2019/20 
Ministerial Policy Statement and a breakfast 
meeting on land �nancing.

Engagements on the Land Acquisition Bill 
2018 and Land Acquisition, Resettlement 
and Rehabilitation Policy
RRA joined other Civil Society Organisations 
for a National Consultative workshop on the 
LARRP and LAB which attracted the academia, 
CSOs, religious leaders, Cultural leaders, 
media, development partners and o�cials 
from the Ministry of Lands Housing and Urban 
Development. A position paper with 
recommendations was generated and 
successfully submitted to the MLHUD and the 
�rst Parliamentary Council. In addition, a CSO 
Land Actors Memorandum was developed 
and presented to government.

b) 

c) 
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Group photo of stakeholders that participated in the national consultative meeting on the LAB and LARRP.

Validation meeting to input into the draft 
guidelines on Free, Prior and Informed 
consent.
In order to promote an inclusive and equitable 
land governance in Uganda that fosters 
optimum land use and upholds people’s land 
rights, RRA participated in a validation meeting 
to address land governance challenges that are 
causing rampant evictions and human rights 
violations. Guidelines for public participation 
were developed to enable meaningful 
community engagements on land matters and 
to strengthen the capacity of communities to 
advocate for their land rights and promote the 
principle of Free, Prior and Informed consent.

6.2 Other influencing interventions 
undertaken

6.2.1 Joint Sector Review on Lands, 
Housing and Urban Development, 2019.
RRA participated in the Joint Sector Review 
hosted by the Ministry of Lands, Housing and 
Urban Development together with the 
development partners as a consultative 
process to engage with stakeholders in 
assessing performance, budget and policy 
guidance allowing a broad spectrum of 
stakeholders to get an insight into, discuss and 
influence sector developments. The theme for 
2019 was ‘Industrialisation and job creation 
through planned land use and tenure security’. 
Stakeholders were able to assess performance 
of the sector for the FY2020/21 and build 
consensus on the emerging issues from the 
sector performance. Specific concerns and 
recommendations were tabled by CSO 
representatives which included: need for an 
inclusive policy, legal and regulatory framework 
for land administration and land management; 

Winnie Anyhait ( Advocacy O�cer) at the 
Joint Sector Review meeting

d) need for efficient utilization, protection and 
management of land and land based resources 
for transforming Uganda’s economy; ensuring 
that proper land use practices comply with 
sound environmental and natural resources 
management; need for identification, 
assessment and registration of government 
land; need for transparent, accountable and 
easily accessible land rights administration 
institutions, and strengthen their capacity for 
effective delivery of land services and the need 
for equitable access to land for orderly 
development of urban and rural settlements.



6.2.2 Land Awareness Week, 2019.
The 2019 LAW took place from 13th - 17th May 
2019 in Karamoja sub-region and aimed at 
providing a platform for massive community 
awareness rising and community capacity 
strengthening on land rights, land governance, 
administration and land laws for effective and 
improved delivery and accountability in the 
land services. Further, it aimed to bridge the 
awareness gaps and also demystify the 
various misconceptions around land laws (NLP 
2013, the Land Act, Land Acquisition Act, 
Succession Act, Limitations Act, Mining Act, 
2003 to mention but a few); dissemination of 
information on the operations of Ministry of 
Lands Housing and Urban Development 
(MLHUD) Zonal Offices.
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A number of engagements took place during 
the Land Awareness Week including large 
scale community awareness sessions, public 
dialogues, people’s parliament organized by 
NTV, radio talk shows all aimed at equipping 
the community members in Karamoja (women, 
youth, PWDs and men) and grassroots 
organisations with information on land rights, 
land laws and collective advocacy; community 
land rights dialogues and provision of legal aid 
services.

Resource Rights Africa organized several 
community engagements and legal clinics 
during which the following issues emerged: 
land grabbing by government institutions, lack 
of community involvement in the extractives 
sector and high costs for obtaining Customary 
Certificate of Ownership (CCOs). The views 
gathered during the engagements were 
forwarded to MLHUD for action.
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150,000 
250,000Small truck

Breaking fees as of 2019

Key:

Proposed increment

170,000 
300,000Medium truck

210,000 
500,000Big truck

6.2.3 Petition to Tororo Cement Limited on 
loading and breaking fees increment for
limestone in Kosiroi, Tapac sub-county, 
Moroto District
In order to connect the common struggles of 
exploitation of miners from below, Resource 
Rights Africa under the Joint Catholic Initiative 
on Natural Resources (JOCINAR) planned to 
consolidate common campaign against Tororo 
Cement Limited through a community 
awareness session held in Tapac sub-county 
(Nakamol-waret village) on November 29, 
2019 to address the issue of low breaking and 
loading fees paid to the limestone artisanal 
miners.

The proposed fees were as follows;
The community awareness session was 
implemented through strong collaboration and 
coordination with community members at 
Kosiroi mining site. Resource Rights Africa, the 
Justice and Peace Commission under Moroto 
Catholic Diocese, the Missionary Priests under 
Tapac Catholic Parish, staff from the Uganda 
Episcopal Conference, Tapac Sub-County 
Councillors and technical staff all attended the 
community awareness session. 

A petition earlier drafted by JOCINAR 
members demanding for breaking and loading 
fees increment was presented to the 
community members who overwhelmingly 
supported its content and signed  a copy for 
presentation to Tororo Cement Limited.

An artisanal miner breaking limestone at 
Kosiroi mining site



Kosiroi Artisanal Miners and 
Loaders petition Tororo Cement 
Company Limited on low prices
 
In 2019, ASM and loaders in Kosiroi petitioned 
Tororo Cement Company Limited over the low 
prices for the limestone mined in Tapac 
sub-county, Moroto District. In the petition, the 
ASMs who hail from Tapac sub county, Moroto 
District also expressed dissatisfaction over the 
precarious safety and security conditions in 
which they perform their work which exposes 
them to hazards, accidents and severe injuries, 
fatalities and permanent disabilities that affect 
them as they operate in the mining sites.

This petition was as a result of the awareness 
and sensitization campaigns by Resource 
Rights Africa and JOCINAR members, 
focusing on human rights owed to the people 
by the company. RRA through several 
community awareness engagements focused 
on land and mineral rights awareness which 
was widely comprehended and accepted by 
the mining community of Kosiroi. With targeted 
messaging, the community members were 
able to rise up against the exploitation being 
faced at the hands of Tororo Cement Limited 
and demanded for an increase in the fees paid 
to artisanal miners for breaking and loading of 
the limestone.

As a result of the awareness campaigns on the 
human rights entitled to the community of 
Kosiroi, several community members declined 
to go back to the mines in 2019 demonstrating 
independence as a result of the human rights 
knowledge imparted to them by RRA. 
Community members were able to identify 
several injustices suffered at the hands of 
Tororo Cement Limited and thus chose to at 
least for a while abandon mining activities. This 
was also propelled by the bumper harvest 
experienced during the year thus, overreliance 
on mining activities for food was reduced. With 
availability of food coupled with the human 
rights knowledge obtained, the community 
members saw no reason of going to face the 
harsh conditions usually endured in the mines.
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Story of impact :



6.2.4 Working with the media to 
disseminate information and raise 
awareness on resource rights
Information plays a key role in enabling 
community members, leaders and private 
investors make informed decisions. As such, in 
2019 RRA utilised print (The Daily Monitor), 
electronic and online media platforms to share 
key information on the state of human rights 
violations in Karamoja’s extractives sector.

RRA was cognisant of the fact that the media 
sets the public agenda and acts as a conduit for 
issues to be discussed in public. In addition, the 
media plays an important role in shaping 
behavioural change and developing public 
awareness of societal issues. As such, RRA 
together with other actors notably JOCINAR 
undertook a media campaign in collaboration 
with NTV and The Daily Monitor newspaper to 
unearth and consequently expose the human 
rights violations in the limestone value chain in 
Kosiroi, Karamoja sub-region. Two feature 
stories aired on NTV’s Panorama series on 
Sunday, 22nd September 2019 
(https://www.youtube.com/watch?v=t3aD-mivj-
w) and Sunday, 29th September 2019  
(https://resourcerightsafrica.org/videos/) and 
concurrently in The Daily Monitor Newspaper on 
Monday, 23rd September 2019 
(:https://resourcerightsafrica.org/locals-turned-i
nto-squatters-as-mining-firms-take-over-karam
oja/). This generated debate among policy 
makers on what needs to be done to adamant 
industry players like Tororo Cement Limited who 
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Artisanal Miners show injuries sustained while mining limestone

have for over two decades now failed to 
respect people’s rights in their quest for mineral 
resources. Further, the investigation was 
aimed at bringing the voices from the 
community to the national level to inform 
government and other industry players of the 
dire situation being experienced by the 
Indigenous Tepeth community working in the 
limestone value chain in Kosiroi. This 
engagement was aired on NTVs Panorama 
series.

6.2.5 Documentary on the plight of 
artisanal and small scale miners in 
Kosiroi
RRA and JOCINAR members also undertook a 
media campaign to produce a video 
documentary on the state of human rights 
violations in the limestone value chain for 
national and international advocacy titled, “In 
the Labour Camps of Kosiroi”. In the 
documentary, allegations of corruption, 
sextortion, environmental degradation and land 
grabbing that were/are being experienced by 
artisanal miners in Kosiroi as a result of 
extractivism are highlighted. Further, the 
documentary captures the injustice being 
experienced by indigenous minority 
Tepeth(So) community whose land has been 
fraudulently taken over by Tororo Cement 
Limited. The documentary is being used as an 
advocacy tool in the different engagements 
that RRA undertakes. Further details about the 
issues highlighted in the documentary, follow 
the link: https://resourcerightsafrica.org/videos/



JOCINAR members after a review meeting

held in Kampala.

PARTNERSHIPS AND 
WORKING RELATIONS 
WITH  OTHER 
STAKEHOLDERS
7.1 Joint Catholic Initiative on Natural 
Resources (JOCINAR)
RRA is part of the Joint Catholic Initiative on 
Natural Resources (JOCINAR) that brings 
together catholic organisations (Justice and 
Peace Desk (Moroto Diocese), Uganda 
Episcopal Conference (Uganda Catholic 
Secretariat), Land Desk (Moroto Diocese), Area 
Member of Parliament (Tepeth County), Woman 
Councillor Tapac Sub-county and the 
Missionaries of Africa (Tapac Catholic Parish). 
Soon, JOCINAR membership will be expanded 
to include the Justice and Peace Department, 
Kotido Diocese.

In 2019, JOCINAR had several engagements 
that RRA was part of all geared towards 
promotion of natural resource governance in 
Karamoja including strategic meetings 
discussing contributions to the sector. Key 
achievements include; a motion moved on the 
November 13, 2019 by members of Tapac 
sub-county council for the formation of a bye-law 
on breaking and loading of limestone fees. This 
was done to support the community in their 
demand for better pay for their labour.
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7.0  7.2 RRA joins the Karamoja Interest 
Group on Mining (KAMIG)
During the reporting period, RRA became a 
member of Karamoja Mining Interest Group 
(KAMIG) a network of 22 stakeholders2  with 
operations in Karamoja comprising technical 
persons from the District Local Governments, 
artisanal and small-scale miners 
representatives, Civil Society Organizations and 
mining community institutions working on joint 
efforts on conflicts around mining and other 
mining related issues in Karamoja sub region. 
The members are: Karamoja Development 
Forum (KDF), Ecological Christian Organization 
(ECO), Christian Action For Rural Development 
(CAFORDE), Advocates for Natural Resource 
and Development (ANARDE), Resource Rights 
Africa (RRA), Karamoja Action Research Team 
(KART), Morulem Gold Mining Group, Alerek 
Mixed Mining Group, Lopusak Youth Mining 
Group, Kaabong Community Mineral Miners’ 
Association, District Local Government Moroto 
(District Natural Resource Office), District Local 
Government Kotido (District Natural Resource 
Office), District Local Government Kaabong 
(District Natural Resource Office), District Local 
Government Abim (District Land Board, Tapac 
Miners’ Association, Moroto, 



Representative(s) of Rupa Mining Sites, 
Moroto, Representative(s) of Acherer Mining 
Site, Nakapiripirit, Representative(s) of Moruita 
Mining Sites, Nakapiripirit, Representative(s) of 
Cepkararat Mining Site, Amudat, 
Representative(s) of Morunyang Mining Site, 
Kotido, Representative(s) activities.

KAMIG was mandated by the first Karamoja 
multi-stakeholder meeting on land and 
land-related conflicts supported by the GIZ/Civil 
Peace Service to develop partnerships that 
contribute to the transformation of conflicts 
related to mining in Karamoja.

Coordinated by Karamoja Development Forum 
as a lead Agency, KAMIG also has a Working 
Group of 7 Interest Group (IG) members who 
support in fast tracking planning and 
implementation of IG activities.

7.3 UN Treaty on Trans-National 
Cooperations and Other Enterprises
For 50 years, the United Nations have tried to 
establish binding international rules for 
transnational corporations – without success. 
Until now, there are only voluntary 
mechanisms!

On June 26, 2014, the Human Rights Council 
took a historic decision: with 20 countries voting 
in favor, and 14 against, that saw Resolution 
26/9 being approved. This was co-sponsored 
by the governments of Ecuador and South 
Africa. Resolution 26/9 mandates the: 
“Elaboration of an international legally binding 
instrument on transnational corporations and 
other business enterprises
with respect to human rights”, and also 
establishes an open-ended intergovernmental 
working group (OEIGWG) with the mandate to 
elaborate such instrument.

Transnational corporations (TNCs), including 
banks and international finance institutions, 
have become major actors in the global 
decision making spaces and have a real and 
direct influence over governments, judicial 
systems, policy-making bodies, social 
movements and organizations, and even 
science. TNCs not only ensure their profit 
interests are being safeguarded at all of these 
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spheres, but they also have the economic 
power to fund huge marketing and publicity 
campaigns that greenwash their image.

These TNCs are major violators of human 
rights worldwide, and therefore we need an 
adequate international system to regulate their 
activities in such a way that the victims of TNC 
abuse gain access to justice, and have a 
guarantee of non-repetition for these crimes. 
There are thousands of examples that show the 
reckless and systematic behaviour of these 
economic actors, driven only by the need to 
minimize costs and maximize profits. These 
cases also show how decades of voluntary 
principles and corporate guidelines have failed 
completely to protect people and the planet 
from corporate crimes.

Since the beginning of 2019, RRA joined civil 
society and social movements in Africa who 
have been heavily present in the discussions of 
the IGWG, and also mobilising outside the UN, 
year after year. As a result, the States’ 
participation has increased year after year, and 
the African voice in support of the process has 
been growing stronger and more solid.

7.4 Horn of Africa Civil Society Forum 
(HoA CSF) 
Throughout the Greater Horn of Africa, civil 
society is under threat. Not only are civil society 
organisations (CSOs) faced with the inherent 
challenges of operating in one of the world’s 
most politically volatile regions, beset by war, 
massive human rights violations and the 
prospect of famine, they are increasingly 
viewed as suspect by their own governments. 
These organisations face restrictive legal 
environments that allow for excessive 
government intrusion into organisational 
matters. Some organisations have been forcibly 
closed. Organisations have also found 
themselves subject to surveillance and raids. 
Interference may escalate to targeting human 
rights defenders and activists, including 
harassment, intimidation, and unfounded 
criminal charges. Independent civil society’s 
work is also often obfuscated by CSOs 
controlled by their governments, giving an 
external impression of a healthy operational 
environment for civil society. In large part, 



regional actors are unaware of the 
commonalities of their situations with their 
colleagues’ elsewhere in the region and are too 
overwhelmed with the immediate obstacles 
they face to identify trends and take proactive 
and collective action.

RRA is part of the Horn of Africa Civil Society 
Forum (HoACSF)  a regional network of Civil 
Society Organizations that are working to 
monitor and expand civic space in the countries 
in which the network operates. The forum is 
composed of representatives from ten (10) 
countries; Djibouti, Eritrea, Ethiopia, Kenya, 
Rwanda, Somalia, Somaliland, South Sudan, 
Sudan and Uganda. HoACS Forum is 
governed by a steering committee that is made 
up of representatives of CSOs from each of the 
countries. RRA sits on the Steering Committee 
as the Focal Point for Uganda.

The HoACS Forum was founded in March 2016 
to create and mobilise a network of regional 
civil society actors to work collectively and in 
solidarity with one another in response to the 
diminishing civic space 3 for Civil Society 
Organisations (CSOs) in the Greater HoA 
region and the repressive legislative 
environment that characterises almost all the 
countries represented in the Forum. This 
particularly impacts those CSOs that are 
actively working to promote good governance, 
respect for human rights and democracy in 
their respective countries.

3 By civic space we mean the place, physical, virtual and 
legal, where people exercise their rights to freedom of 
Association, expression and peaceful assembly. By 
forming associations, by speaking out on issues of public 
concerns and by gathering together on online and offline 
fora and by participating in public decision making, 
individual use civic space to solve problems and improves 
lives.
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ORGANISATIONAL 
FUNCTIONING

8.1 Internal policies
To streamline the operations of the 
organization, RRA has ratified three key 
policies: The Finance and Accounting Manual, 
the Human Resources and Operations Manual 
and the Anti-Bribery Policy. The Finance and 
Accounting Manual has provisions which put in 
place regulations that should be followed in the 
acquisition, usage, monitoring and accounting 
for all RRA finances and assets. It specifies 
roles and responsibilities of the Board of 
Directors (BOD). The Human Resources and 
Operations Manual is intended to serve as a 
dynamic and a practical guide to the Human 
Resources and Administrative Management at 
RRA while the Anti-Bribery Policy is intended to 
ensure zero tolerance to corruption by RRA 
staff and third parties. The policies are intended 
to ensure that staff have reference guides to 
assist them in performing their duties in a 
professional and ethical manner. While 
acknowledging that more policies are needed to 
clarify how the organization is positioning itself 
to deal with the ever dynamic operating 
environment, there is recognition that these 
provide sufficient guidance to staff and third 
parties on the “dos and don’ts” while working 
and interacting with RRA.
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8.0

Winnifred Anyhait (Advocacy O�cer) together with other trainees at MS TDC, Arusha

8.2 Staff capacity building

8.2.1 Fundraising and Grants Management 
Training
One staff (The Advocacy Officer) benefited 
from a one-week training at MS Training Centre 
for Development Cooperation (MS TDC) in 
Arusha, Tanzania.MS TDC provides a range of 
short trainings for development practitioners 
within the areas of governance, accountability, 
leadership, human rights, gender, peace 
building, conflict resolution and other skills.

The staff benefited from a training on 
fundraising and grants management from 16th 
-20th December 2019 and the sponsorship was 
through Development Network of Indigeneous 
Voluntary Associations (DENIVA) of which RRA 
is a member. The one-week course introduced 
participants to current and emerging practices 
in institutional resource mobilisation, 
fundraising and grants management. 
Participants were able to appreciate how 
individuals and organisations can grow and 
sustain institutional resource flows through 
various means and ways of resource 
mobilisation.



8.2.2 Policy dialogue training
One staff (The Advocacy Officer) benefited 
from the policy dialogue training that was 
organized by HORIZONT3000. Participants at 
the training were enriched with knowledge on 
stakeholders; who and where are they, how 
they are maintained, powers and spaces as 
well as risks in policy dialogue; identification, 
assessment and risk mitigation. Further 
emphasis was placed on understanding policy 
dialogue overview, stakeholder analysis, 
understanding the participatory approach of 
policy dialogue, approach to policy dialogue as 
well as risk analysis.

8.3 Inauguration of the Executive 
Board
During the year, management completed the 
identification and selection of the inaugural 
Executive Board after thorough discussions 
and consultations. An Executive Board of 
seven (07) members was put in place to run the 
affairs of RRA for a period of three years i.e. 
2019-2021. The Executive Board members 
who work on a voluntary basis for 3-years, have 
the key responsibility of providing policy 
oversight to the organization.

Relatedly, the process of identification and 
selection of constituting an International 
Advisory Committee (IAC) commenced during 
the year and one member based in New York, 
USA by the names of Mr. Joseph Kazinduka 
accepted our invitation to serve on the 
Committee. The International Advisory team 
was conceptualized among the founder 
members to support RRA in fundraising at 
international level as well as providing valuable 
advice in our international advocacy 
campaigns.

Two Board meetings were held during the year 
on June 7, 2019 and July 19, 2019 respectively 
during which organizational policies were 
presented and passed by the Board.
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9.0 OPPORTUNITIES

9.1  During the reporting period, the 
organization was granted membership to 
two important networks i.e. Development 
Network of Voluntary Associations (DENIVA) 
and the Joint Catholic Initiative on Natural 
Resources (JOCINAR). At international 
level, the organization now belongs to loose 
coalitions: The Southern Africa Network to 
Dismantle Corporate Power as well as the 
continental campaign on UN Binding Treaty.

9.2 Our fundraising efforts yielded more 
funding from our development partners. This 
led to an expansion of the geographical 
scope of our operation from one district to 
cover Moroto, Kotido, Kaabong and Karenga 
(Karamoja sub-region); Buliisa district in the 
oil-rich Albertine Graben.

CHALLENGES

While the organization was able to deliver on 
numerous deliverables, the operations came 
with numerous challenges. Notable among 
these was intimidation and threats to 
organisational staff and community Human 
Rights Defenders (HRDs) who worked closely 
with the organization in the field. Intimidation 
and threats came from unknown people who in 
a way individually benefit from the on-going 
violations faced by the people in Kosiroi. 
Nevertheless, the threats and intimidation did 
not materialise into actual harm to the staff and 
our community HRDs who support
our community interventions.

10



The organization capacity to undertake 
documentation in the field as well as timely 
delivery of work assignments by project staff 
was hampered by insufficient equipment such 
as cameras. Since it has been said that 
pictures speak a thousand words, the lack of 
requisite tools to capture the whole story 
hampered staffs’ capacity to capture evidence 
of human rights violations through pictures 
and video form for sharing on social media 
and other platforms. Capturing the current 
state of environment and mining activities in 
Kosiroi mining areas was not possible hence 
losing valuable evidence that the organization 
intends to use in courts of law while pursuing 
justice on behalf of the communities being 
impacted by the operations of corporate 
entities.

During the reporting period, key staff left the 
organization to pursue further studies. The 
Accountant left the organization for further 
studies in Europe and her departure was 
abrupt. This affected the operations of the 
finance and administration department 
including delayed financial and filing of annual 
returns.

It is during this reporting period that we shifted 
our offices from Acacia Avenue, 
Kololo-Kampala to Ntinda. This was 
occasioned by the increasing rental fees. The 
operations of the organization were somehow 
affected during the two-months transition 
period when staff operated virtually before the 
new office space was secured.

LOOKING A HEAD-
PRIORITIES FOR 2020
Bearing in mind to sustain the drive for greater 
leadership in natural resource governance, 
amplification of grass root voices and 
deepening of social movements; the 
2020/2021 activities are intended to ensure 
that RRA efforts remain relevant. The 
upcoming operational year is critical for RRA 
because it will be venturing into business and 
human rights and initiating a process of 
designing a 5-year strategic plan (2021-2025). 
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This section of the annual report highlights the 
programmatic priorities for enhancing the 
organization’s strategic influence and 
collaboration with Government, partner CSOs, 
and private sector.

Therefore, our priorities in the year 2020 are 
guided by our quest for growth and being able 
to serve the underprivileged communities that 
need our services. We therefore look at the 
year 2020 with optimism. Key highlights of the 
priorities in the year are:

Embark on the design of a 5-year Strategic 
Plan to guide our programming and 
fundraising efforts;

Recruit and retain high calibre staff able to steer 
the organizational programmes and efforts to 
new heights;

Enhance staff capacity development efforts to 
be able to deliver efficiently on their mandate;

As a learning organization, initiate cutting 
edge research within our mandate to be able 
provide new learnings to our constituency 
and enhance evidence policy change in the 
country.

Strengthen existing networks and 
partnerships and establishing new 
alliances with likeminded institutions / 
organizations.

v.

iv.

iii.

ii.

i.



FINANCIAL STATEMENTS

STATEMENT OF RECEIPTS AND EXPENDITURE AND FUND BALANCE

The financial statements on pages 16 to 17 were approved by Board of Directors on 10th July 
2020 and signed on its behalf by:

Executive Director                           Chairperson, Board of Directors
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Particulars Notes 28.02.2020 
    Ushs 

Receipts  (A)     

Transfers - Main project 12.1 120,080,338 
Other receipts - LSC   36,487,550 

Total receipts   156,867,888 

     
Payments  (B)     

Personnel costs 12.3 63,158,640 

Administration  Overhead 12.3 18,864,000 

Transformative actions 12.3 7,112,250 

Community Awareness sessions 12.3 5,756,000 
Information, Education & communication 
materials 12.3 3,087,300 

Urgent Actions 12.3 3,469,259 

Contribution to board meetings 12.3 1,349,583 

Acquisitions/ infrastructure 12.3 5,701,000 

Financial Audit 12.3 3,000,000 

New Staff Recruitment costs 12.3 3,750,000 
  

Other costs - DKA LSC 12.3.1 30,619,900

 

Total costs   145,867,932 
      
Fund balance   10,999,956 



GOVERNANCE:BOARD AND STAFF
RRA is governed by seven (07) Executive Board members with the Chairperson on top supported by 
five other Board Members with the Executive Director (Secretary/Ex-official) and the Co-Director. All 
staff, interns and volunteers report to the Executive Director through their respective line managers.
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JANEPHER TAAKA,
Chairperson Board 

GERALD KWIZERA,
Vice Chairperson 

NELLY BUSINGYE,
Board Member

ANDREW BYARUHANGA,
Executive Director

(Ex-official)

DR. ROBERT ESURUKU,
Board Member

CAROLINE KANYAGO,
Board Member

STEPHEN TUMWESIGYE,
Co-Director
(Ex-official)
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ANDREW BYARUHANGA
Executive Director

WINNIFRED ANYHAIT,
Field Coordinator

STAFF AND ASSOCIATES

SAMSON OKWII,
M&E Officer

RITAH KABAKIDI,
Accountant

FLORENCE NAKIGOZZI,
Office Assisstant

JEANIE NAMUGGA,
Legal Associate In

Environment & Energy

PETER MAGARA,
Associate In M&E

TOM BALEMESA K,
Associate  In Peace
And Development



regional actors are unaware of the 
commonalities of their situations with their 
colleagues’ elsewhere in the region and are too 
overwhelmed with the immediate obstacles 
they face to identify trends and take proactive 
and collective action.

RRA is part of the Horn of Africa Civil Society 
Forum (HoACSF)  a regional network of Civil 
Society Organizations that are working to 
monitor and expand civic space in the countries 
in which the network operates. The forum is 
composed of representatives from ten (10) 
countries; Djibouti, Eritrea, Ethiopia, Kenya, 
Rwanda, Somalia, Somaliland, South Sudan, 
Sudan and Uganda. HoACS Forum is 
governed by a steering committee that is made 
up of representatives of CSOs from each of the 
countries. RRA sits on the Steering Committee 
as the Focal Point for Uganda.

The HoACS Forum was founded in March 2016 
to create and mobilise a network of regional 
civil society actors to work collectively and in 
solidarity with one another in response to the 
diminishing civic space 3 for Civil Society 
Organisations (CSOs) in the Greater HoA 
region and the repressive legislative 
environment that characterises almost all the 
countries represented in the Forum. This 
particularly impacts those CSOs that are 
actively working to promote good governance, 
respect for human rights and democracy in 
their respective countries.

3 By civic space we mean the place, physical, virtual and 
legal, where people exercise their rights to freedom of 
Association, expression and peaceful assembly. By 
forming associations, by speaking out on issues of public 
concerns and by gathering together on online and offline 
fora and by participating in public decision making, 
individual use civic space to solve problems and improves 
lives.

Page  31



Page  32



Page  33



This section of the annual report highlights the 
programmatic priorities for enhancing the 
organization’s strategic influence and 
collaboration with Government, partner CSOs, 
and private sector.

Therefore, our priorities in the year 2020 are 
guided by our quest for growth and being able 
to serve the underprivileged communities that 
need our services. We therefore look at the 
year 2020 with optimism. Key highlights of the 
priorities in the year are:

Embark on the design of a 5-year Strategic 
Plan to guide our programming and 
fundraising efforts;

Recruit and retain high calibre staff able to steer 
the organizational programmes and efforts to 
new heights;

Enhance staff capacity development efforts to 
be able to deliver efficiently on their mandate;

As a learning organization, initiate cutting 
edge research within our mandate to be able 
provide new learnings to our constituency 
and enhance evidence policy change in the 
country.

Strengthen existing networks and 
partnerships and establishing new 
alliances with likeminded institutions / 
organizations.
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With support from:

Contact:
Resource Rights Africa (RRA), 
Plot No. 13/14, Mukulu Curve,
(Opp. The Industrial Court) Ntinda,
P.O. Box 28392 , Kampala-Uganda.
Tel: +256(0) 393-3239678
Email: executive@resourcerightsafrica.org

Plot 72, Circular Road,
Moroto Municipality.

www.resourcerightsafrica.org

Resource Rights Africa

@RRAfrica


